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Vision of Shelter and Support Services

Housing crisis response for literally homeless
and those in imminent risk of becoming
homeless

‘s Temporary Shelter

“*Prevention

“*Rapid Rehousing

‘*Emergency Services

“*Medical Bed Units

“*Permanent Supportive Housing
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FAIRFAX-FALLS CHURCH COMMUNITY PARTNERSHIP TO PREVENT AND END HOMELESSNESS
HOUSING CRISIS RESPONSE SYSTEM FLOW CHART & ORGANIZATIONS PROVIDING HOMELESS ASSISTANCE

Coordinated
Entry

* Fairfax County
Coordinated
Services Planning

Households

with Adults &

Children:

» Regional Intake
Coordinators —
Comerstones,
FACETS and
Sheiter House

Households

without Children:

= Sheiter Intake —
Comnerstones,
New Hope
Housing and
Northemn Virginia
Family Service

= Qutreach Teams —
Community
Services Board,
Comerstones,
Department of
Health, FACETS,
New Hope
Housing and
Northemn Virginia
Family Service

* Drop In Centers —
Lamb Center and
Safe Haven at
Northern Virginia
Family Service.

Domestic Violence-

Specific:

= DV Hotline

Targeted Prevention and Diversion

= Emergency Solutions Gramt Program Funded: Cornerstones, FACETS, Good Shepherd Housing and Family Services, New Hope Housing,

Northern Virginia Family Service, and Shelter House

= Family PASS

* Homeless Prevention Program — Northern Virginia Family Service

= Supportive Services for Veteran Families = Fri

Foundation, US Vets and VOA Chesapeake.

= Community Based Organizations with Rental and Financial Assistance

Adapted from the US Interagency Council on Homelessness (USICH) Family Connection and local Housing Inventory Count

p Place, Housing C ling Services, Operation Renewed Hope

Rapid Rehousing & Links to Services

= Emergency Solutions Grant Program Funded: Cornerstones, FACETS,
Good Shepherd Housing and Family Service, New Hope Housing,
Northem Virginia Family Service, and Shelter House

= Family PASS

= Supportive Services for Veteran Families — Friendship Place, Housing
Counseling Services, Operation Renewed Hope, US VETS and VOA

Chesapeake

= Continuum of Care Program Funded: Altermnative House, Shelter House

Transitional Housing

Household's with Aduits and Chidren:

* Assisting Young Mothers (AYM) —
Alternative House

= Final Salute

= HOME and TH — Homestretch

» Homeless Youth Initiative (HYI) —
Alternative House

» Off-Site — Shelter House

Households without Children:

» Homeless Youth Initiative —
Alternative House

= Final Salute

* Turning Point | — New Hope Housing

Domestic Violence-Specific:

= Beth-El House

= Safe Places — Christian Relief Services
= Safe Shores — Homestretch

Community-Based
Permanent Housing

(Includes market-rate and subsidized)

= Bridging Affordability — Dept. of Housing and
Community Development (DHCD), Northern
Virginia Family Service (NVFS)

* Coan Pond, i istance,
Housing Choice Voucher, Public Housing,
Rental Program and TBRA — DHCD

= Nonprofit-Operated Housing, including
Cornerstones, Good Shepherd, Homestretch,
Shelter House and Wesley Housing

* HOPWA — Northem Virginia Family
Service

Community-Based

Services and Supports

Permanent Supportive Housing

Households with Adults & Children:

= HUD/VASH — US Dept. of Veteran Affairs

= Kate’s Place — Shelter House

* Linda’s Gateway — FACETS

= Milestones | & || — New Hope Housing

* PSH — Homestretch

= RISE — Dept. Family Services with New
Hope Housing & Shelter House.

Househoids without Children:

* Housing First Apts_, Just
Home Fairfax, Mondloch Place and PSH
Group Homes— New Hope Housing

= Housing First PSH, Linda’s Gateway, and
TRIUMPH I, Il & lll — FACETS

» HUD/VASH — US Dept. of Veteran Affairs

* Intensive Supportive Housing —
Psychiatric Rehabilitation Services (PRS)

= PSH 1991, 1994, & 1995 — Christian
Relief Services w/ Pathway Homes, PRS

« PSH 1991, 2007, 2009, 2011, 2014, &
2015. Sheiter Plus Care 1, 2, 9 & 10 (with
DHCD) and McKinney Mt. Vermon SHOP
— Pathway Homes
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Systm edesign Successes
Making Homelessness:
** Rare—fewer people experience homelessness
*»» Brief—shorter lengths of homelessness

“* Non-recurring—more people remain housed +
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Existing Shelter Facilities

‘*Bailey’s Crossroads (1987)
‘*Eleanor Kennedy (1904/1986)
“*Embry Rucker (1987)
“»Patrick Henry (1952/1985)
‘*Katherine K. Hanley (2007)
“*Mondloch House | (1978)
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New Shelter Facility Model

‘s Temporary Shelter

‘*Emergency Services

‘*Medical Beds

‘*Permanent Supportive Housing Units

‘*Flexible activity spaces for multiple/shared
functions/services
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New Shelter Facmty Model

‘*Flexible space design to allow for future
adaptation from emergency use to permanent
supportlve housmg use

Shelter Units Housing Units
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Upcoming Shelter Projects

2016 Bond Referendum approved $48 million for
shelters

Bailey’s Shelter:

‘*Replacement facility on a new site at 5914
Seminary Rd

‘*First shelter based on new combination
emergency shelter/ permanent supportive housmg
model
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Upcoming Shelter Projects

Bailey’s Shelter continued:

“*Currently in land use (2232/SE)/early design
phase

52 emergency beds for single adults (incl. 4
medical beds)

18 permanent supportive housing units
“*Occupancy projected for late Fall 2019



FAIRFAXCOUNTY
VIRGINIA

Upcoming Shelter Projects
Eleanor Kennedy Shelter:

“*Renovation of the existing facility leased from the
U.S. Army or potential of a new facility on another
site to be determined

10
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Upcoming Shelter Projects
Eleanor Kennedy Shelter continued:

“*Existing building condition assessment completed

“*Currently soliciting for
Architectural/Engineering design services

11
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Upcoming Shelter Projects

Embry Rucker Shelter:

‘*Replacement of the existing shelter as part of the
Reston Town Center North Development

‘*Located in a mixed use development with public
facilities, residential/commercial development and
open space

12
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Upcoming Shelter Projects
Embry Rucker Shelter continued:

“»Currently preparing the space
program/requirements

“*Design and construction will be provided by the
future development partner

13



FAIRFAXCOUNTY
VIRGINIA

[ 4 — -
—— [ | d — -
—f__ ' 7| ~_|
[ — e ! 5 . \
5 o . | e T 3 =
— .:- T . | 5 !-;' . | = ’ o N I
| = J i = | MBI - = - '|
i - 3 J | == % \
T - B e ¥ 1 | I |
[ - L k i | e Iz \
| \
Iy - i
I8 A f
| e IR
; | i . z
i | thy
I \ !

Upcoming Shelter Projects
Patrick Henry Shelter:

‘*Replacement facility on the same site

“»Existing building condition assessment completed

14



FAIRFAXCOUNTY
VIRGINIA

Upcoming Shelter Projects
Patrick Henry Shelter continued:

“*Currently soliciting for Architectural/Engineering
design services

Shelter projects completion projected in the
next 2 to 5 years o
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21st Century Homeless Shelter System

g

End
Homelessness
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